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STRATEGIC & PERSPECTIVE PLAN 
 

 

Academic Year 2015-2020 
 

 

The strategic plan is grouped under three major headings viz., Institution, Faculty, Students 

are presented below 

Institution 

 To secure A++ in NAAC Accreditation

 To be listed in the top colleges ranking by NIRF and other ranking agencies.

 To introduce new programmes with due consideration to the need of the stakeholders.

 To focus on strengthening the teaching learning process and increase the use of 

innovative teaching pedagogy.

 To sign MOUs with industry partners to bridge the industry academia gap.

 To sign MOUs with foreign universities.

 Upgradation and augmentation of IT infrastructure to promote extensive use of ICT in 

all academic and administrative affairs.

 To strengthen the Intellectual Property Right Cell and to start Campus venture.

 To set up Institution Innovation Cell.

 To open new alumni chapters and strengthen the same.

 To enhance the use of E-Governance.

 Upgrading and expanding hostel facilities and sports infrastructure.

 Optimising use of existing infrastructure and learning resources.

 To contribute to the betterment of society through extension activities.

 

Faculty 

 To encourage faculty to upgrade their academic qualification and ensure that majority 

of faculty fulfill the UGC eligibility criteria.

 To encourage the research activities among faculty and to increase the research 

publications, books and funding assistance.
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 To emphasize on enhancing the professional skills of the faculty through conduct of 

programmes, sponsors to attend Faculty Development Programme, Workshop, 

Industry Immersion etc.,

 To involve faculty in continuous learning process through registering for online 

courses.

 To nurture and recognise outstanding faculty.

 To encourage faculty to work in an atmosphere of participative style of management.

 To motivate and empower faculty to use ICT tools to enhance the teaching learning 

experience.

Students 

 Training students in communication skills, hard skills etc., for enhancing the 

employment opportunities.

 To provide add-on courses to address to skill enhancement.

 To encourage self-learning among students.

 To motivate students to aspire for higher studies and placement.

 To encourage the research activities among students.

 To provide scholarship to students on various categories.

 To encourage students to participate in inter, intra and national level sports events and 

to bag awards.

 To strengthen psychological counselling, mentoring system and other student support 

services.

 To motivate the students to contribute to the needs of the society through extension 

activities.

 To undertake all necessary steps to improve the Campus-life experience.
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